TEAMWORKS

€ngaqging & Training your Teams
the €Experiential & Fun way

India’s best Team Building & Leadership Development programs company’
‘Asia Pacific Outsourcing Forum ratings



ABOUT US

TeamWorks is India's best team building and leadership development
company which helps organisations in bringing their teams together through
experiential and fun based learning programs. Our Programs help teams to
collaborate and work in harmony for enhancing team performance, resolving
conflicts and managing change effectively,

Business benefits by TeamWorks

With increased focus on employee engagement, employee retention and
making your brand a Great Place to Work, we are providing organisations with
solutions to create high performing successful teams & leaders that work with
5Cs : Collaboration, Cooperation, healthy Competition, Creativity and
managing Change. This has led to an increased need for team building and
team bonding interventions that are provided by us.
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WHY PARTNER WITH
TEAMWORKS?

Providing world ° A Team with
class, innovative : : rich experience
& experiential in Learning &
team building : : Development,
solutions, i Employee
| - . i Engagement
Engaging & Training : i i &Human resource
your teams the ~ @-------- :
experiential & fun way : : : ' | g Harmony at Work

Helping Teams to Collaborate ®
---® |ncreased focus on

Making your brand a . Employee Engagement
Great place to Work : =

Bringing Teams Together D S Enhancing Team Performances

OUR STORY SO FAR (since 2013)

500+ 150000+
Happy Clients Participants
2000+ 100+
Programs Conducted Awards
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ENGAGED & TRAINED
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CLIENT EXPERIENCES

TeamWorks has been our learning partner and we have worked
together as a team. TeamWorks bring a lot of professionalism in
their work, very responsible, very easy to communicate with them
and they always are open to learn about your brand and teams.
Which is why they are very effective in their programs for our teams

an

VISA

The programs conducted by TeamWorks are always different,

unique, interesting, and high on fun & energy. The best part of "
the programs & activities are that are designed in a way where Walmart I
all team members can participate 5

TeamWorks programs are always high on energy & collaborative.

amazon They have been able to create & customize programs at a short
N duration as per our team needs

99

It's a privilege to parthner & work with TeamWorks. The
programs & activities were well-organized - fun filled,

great teamwork, high on participation & great facilitation. /\_r V]nD

We recommend TeamWorks to conduct more & more team FASHIONING POSSIBILITIES
building & team bonding programs. :

www.teamworksacademy.com




OUR PROGRAM OBJECTIVES & METHODOLOGY

EXPERIENTIAL & FUN LEARNING

As Team Building & Bonding Coaches, we create situations, which
iInvite participants to discover their own answers to challenging
Issues. Participants are challenged to think critically, communicate
effectively, solve problems creatively, display leadership, take risks,
and actively support teammates.

Help to: Build team work, collaboration, Team Building & Bonding,
Improve relationships; Build trust among participants; Increase
leadership effectiveness; Grow together in an unfamiliar
environment; Learn to work more effectively and efficiently; learn to
communicate better within the group or organization.

——————————————————————————————————————————————————————————

ORGANIZATIONAL / TEAM DEVELOPMENT

Endeavor to increase organization / team's ability to improve itself
as an effective entity. By adapting to the changes utilizing all types
of resources and produce the best one can. Team Building /
Bonding, Leadership, Time Management, Decision Making,
Conflict Management, Enriching Relationships, Resource
Management, Fear Management, Challenging Mindset,
Understanding Self and Others, Problem Solving, Empathy,
Adaptability and Flexibility, Planning and Execution, Pro-
Activeness, Synergy, Faith and Trust, Customer Focus,
Interdependency, Co-operation and Collaboration.

----------------------------------------------------------

TEAM BUILDING MATERIALS & TEAM BUILDING PROPS

Teams receive highly specialized materials & equipment tools for the
Team Building & Team Bonding experiences. If teams collaborate,
communicate and execute well the structure is incredibly effective
and reliable (more than capable of what they will be asked to do with
them).

Our Team Building experiences & programs are highly engaging and
‘hands-on" challenge where teams are justifiably proud of the
outcome - that can do far more than they thought it could.

www teamworksacademy.com



OUR PROGRAMS

All our programs / experiences are customized and we spend a lot of time with our clients /

partners to understand what they would want to achieve at the end of the session and our trainings
are delivered accordingly.

Providing world class, innovative and experiential team building solutions, which are unique, fun
based and customized to our clients - is our prime focus and keeps us awake at night!!

TEAM BUILDING
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Team Bonding

Healthy Competition &
Spen Cemmiticaian Caring & Sharing in the team
Working from Sylos to

Working Together Trust Building

|_eadership Presence Team Belief

Team Spirit &
Sharing in the team

Cross Functional
co-operation

Coming out of

Comfort Zone Fun & Motivation

Uniting Teams Team Dynamics




OUR PROGRAMS

TEAM TRAINING

New Employee Induction Programs

Business Communication Skills
Presentation Skills
Corporate Grooming

Business Etiquttes

Taking Ownership
Personality Development

Strategy & Planning

Time and Resource Management
Leadership Skills

Young Leaders Development Program
Customer service Skills
Campus to Corporate Programs

Student Development Program

LEADERSHIP DEVELOPMENT

@
t Leading People & Teams

Team Leader Development
&5

.3

Situational Leadership

First Time Managers

Leadership Communication
High Impact Presentation Skills for Leaders

A

Strategy and Innovation

Feedback & Performance Management

Leading Change

Competency frameworks for Organizations

ﬁ.' Competency based training curriculum

Talent Management Frameworks

Human Resources & Organizational Development

www.teamworksacademy.com



OUR PROGRAMS

COLLABORATIVE EXPERIENCES ? E i

= gt () 7 S - TeamWorks
Funology e----—--———-—--c-—-- Water Raft Builder
Connect-A-Thon & ---—--—-—-- Theatrics
The'Great Outdoors & —-~=~~-= Team Play

Design-Build-Challenge e --
’ . Beyond Words

D“CDdiﬂg B e i o G -

| Make-My-Day
6th Sense ¢ --------~- =

Care-O-Lo

Design-A-Thon e------ - 9y
Coler=RA<Thon s=wcsswsass CSR: Smile-A-Thon
Flag-A-Thon e=«=cceeae=- ' The Great Indian Metro
The Great Indian Amazing Race & -~ i i b - CSR: Back To The Source
F1 Desigh Car Race e —--——-———==—=4 | « Drone-O-Thon

www teamworksacademy.com




OUR PROGRAMS

CAMPUS TO CORPORATE

New Employee Induction

Academia Team Building
Business communication

Effective Emails
Meaningful Meetings

Telephony

Professional Presentations

Power of Social Media

Dress to Impress

Corporate Grooming

Transition from Campus to
Corporate Life

Corporate values

Corporate Best practices,
value system, ethics, culture

Career Sensitization

Corporate culture

Interpersonal relationships
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TEAMWORKS

TEAMWORKS ACADEMY
Pine Building, Raheja Residency, Koramangala,
Bangalore, Karnataka 560034. India

(L) +91-99805 24878 / +91-98864 29919
connect@teamworksacademy.com

www. teamworksacademy.com
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